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      In Part 1B of the series, “Owner‐
Supplied Contractors”, we discussed 
the problems that owners are 
crea ng for themselves and for the 
industry when they bypass the GC/
CM rela onship and hire contractors 
directly. This is a serious problem for 
the industry today, so the industry 
must address this problem 
collec vely. The focus of this month’s 
ar cle is on realis c solu ons to this 
problem.  
 As with all things safety and 
compliance‐related, this is actually 
not a difficult problem to solve. If you 
ask my clients what my mo o about 
safety is, they will all tell you what I 
am known for saying: “Safety is not 
hard; It is just about planning and 
communica on.” This issue is no 
different. It simply comes down to 
planning and good communica on, 
pre‐construc on. If we recognize this 
issue and plan to get ahead of it, we 
can remain proac ve and in control. 
By having effec ve pre‐construc on 
mee ngs with our clients, the 
owners, to inform them of all legal 
requirements with project 
management, and educa ng them 
on their own role with site safety, 
this issue should be resolved before 
it ever becomes an issue.  

 My clients are having great 
results resolving this issue by 
strategically addressing it in all pre‐
construc on mee ngs and 
conversa ons with the owners. By 
educa ng owners and clients about 
the legal responsibili es the GC/CM 
firm carries, and informing clients of 
their own legal obliga ons to ensure 
a safe site, owners will buy in rather 
easily. Think about it; what do 
owners know about construc on? 
What do they know about regulatory 
issues that affect them? Even if they 
have an owner’s rep, the answer is 
s ll pre y much, nothing. We must 
recognize this and do our due 
diligence to educate them on the 
regulatory requirements regarding 
site safety and compliance at all 

mes on their property, their project, 
and their role in ensuring all of this. 
 Due to “mul ‐employer” 

clauses in the OSHA standards, there 
has been legal precedent established 
where owners have been pulled into 
cita ons due to unsafe and/or non‐
compliant work ac vi es on their 
projects. If owners understand their 
own liability in ensuring safe and 
compliant projects, they will be much 
more likely to listen when you 
explain why, if they are going to hire 
their own contractors, they must 
require them to follow all site safety 
rules, sign their crews in daily as the 
GC/CM firm’s contractors do, and 
require them to read the site safety 
rules and acknowledge that they will 
abide by all safety rules onsite. If the 
client understands that the legal 
responsibili es for safety and 
compliance rest squarely on the 
shoulders of the GC/CM firm that has 
been hired to manage the project, 
they are much more likely to inform 
their direct‐hire contractors that they 
must follow the GC/CM’s safety rules 
at all mes. If they also understand 
that they are 100% liable for their 
own contractors (they now become 
the controlling contractor to their 
own direct‐hires), they will be much 
more likely to require them to follow 
your site safety rules. Problem solved 
before it becomes a problem!  
(...con nued on next page) 
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(Safety First con nued….)  
 It really is that simple. But if 
we do not recognize this issue and 
approach it from a proac ve, 
educa onal standpoint, we will 
always find ourselves in a reac ve 
mode; reac ng to contractors who 
refuse to adhere to the site safety 
rules, crea ng a major headache for 
site Superintendents.  
 This is a simplified solu on to 
a complicated issue, but I have built 
my reputa on on simplifying the 
complicated!  And I can verify from 
experience that if you take this 
approach, you will find your owners 
following your lead. They don’t want 
to take on any unnecessary liability, 

so don’t be surprised if, once they 
understand all of this, they award 
you the contract for ALL subcontract 
work onsite!    
 Thank you for reading the 
monthly “Safety First” column over 
the past year! I hope the ar cles have 
been informa ve and educa onal. 

Due to my diverse business pursuits, I 
will be taking a break from the 
construc on column to focus on the 
real estate and investment segments 
of my business. Stay proac ve and 
stay in control!   
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Thank you to Tammy K Clark for guest wri ng in 

our newsle er for the past year! The Builders 

Exchange of Michigan and its members wish you 

the best of luck in your future endeavors, and we 

hope to hear more from you soon! 


