WITH TAMMY K. CLARK

Safety Management Leads to Efficiencies and Profits (Part 5)
If you have been following this
series over the past 5 months, you are
familiar with the elements of a strong
safety management system, the roles
and responsibilities of the controlling
contractor, as well as that of the trade
contractor. You should understand
the importance of process in business,
and how the QA/QC process positively
improves safety and compliance on your
projects. Additionally, an added benefit
of introducing QA/QC process into
the organization’s safety management
system, is the strong safety culture that
will naturally develop as a result.
Now that you have a better
understanding of what the QA/QC
business process is, how it works, why it
is so effective, and how to implement it
within your safety management system, it
is important to understand the
accompanying business principles that
will allow you to maintain your system,
always up-to-date and always effective.
Total Quality Management (TQM)
principles are designed to do just that.
The simplest way to explain TQM
principles as they apply to a safety
management system, is with the
Continuous Improvement Model. This
model describes a very simple method
that any organization can use to keep
their safety and compliance policies and
procedures delivering exactly what they

were designed to deliver – results! As you
can see by the model below, the four
steps of continuous improvement are,
1.) Plan 2.) Do 3.) Check 4.) Act.

DO

So how can your organization apply
these steps to the safety management
system? It’s very simple, really. Stay tuned
next month for an explanation of how
these steps can be used by an
organization’s safety committee to keep
any safety management system up-todate, relevant, and effective!
Tammy K. Clark is a construction industry
Safety & Quality Consultant with over 20
years experience as a business owner,
consultant, educator, and speaker. Tammy
has worked with renowned clients
nationwide. She is a member of ASSE,
former Chair for the NAWIC National Safety
& Health Awareness Committee, and was
nominated as one of the Grand Rapids
Business Journal’s 50 Most Influential
Women. You can contact Tammy at
tammy@tammykclark.com.
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