WITH TAMMY K. CLARK

Safety Management Leads to Efficiencies and Profits (Part 6)
We have reached the end of our series,
and after reading this month’s column, you
should have a good understanding of the
overall QA/QC process, the importance of
utilizing this process in the creation and
implementation of a safety management
system, and how an effective system will
positively impact efficiencies and profits.
You should also have a good
understanding of the elements of an
effective
safety
management
system,
including the creation of policies
and procedures, clear communication
of
expectations
with
all
employees, implementation of
policies through middle-line
managers
(Foremen,
Crew
Leaders, Superintendents), the
importance
of
consistent
enforcement, and finally, proper
documentation
of
all
safety
activities, including detailed daily
reports and disciplinary actions taken.
The final step in the QA/QC process is
the Continuous Improvement Model which is
designed to maintain any system always upto-date, relevant, and effective. So what are
these 4 steps?
1. Plan. We plan for safe & compliant
projects through the creation of a QA/QC
safety management system, with policies and
procedures designed to deliver consistent
results.
Remember,
process
equals
consistency.
2. Do. We put our plan into action and
begin implementing the process in the field.
3. Check. We check the effectiveness
of our new system. I recommend creating a
safety leadership team, and having regularly
scheduled meetings in order to make minor

adjustments quickly, before areas of concern
become real issues. The sooner we identify
weaknesses, the sooner we can take action.
What is working? Acknowledge and reward
the desired, positive behaviors of employees!
What is not working? Where are we still
struggling to see consistent safety/
compliance performance? What changes or
actions are recommended? Are there any
regulatory changes or updates? This step
requires feedback from field employees,
middle-line managers, upper management,
and safety professionals.
4. Act. Finally, we act on the
recommended changes, which
should
continuously
bring
improvements and the desired
results to our safety program.
After
we
act
on
the
recommended changes, we start
the process all over again, which
keeps our program continuously up-todate with regulatory changes, and our
projects consistently safe and compliant.
Thanks for following along with this
safety management series over the past few
months! My hope is that you’ll put these tips
to work so you can see how and why a
strong safety management system can lead
to efficiencies and profits for your company!
Tammy K. Clark is a construction industry
Safety & Quality Consultant with over 20
years experience as a business owner,
consultant, educator, and speaker. Tammy
has worked with renowned clients
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